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PROFESSIONAL EXPERIENCE
· 2-2003: Senior Consultant at  INECO

For AENA, Senior Specialist ICT Consultant at División de Evaluación Técnica de Ofertas:

Technical reports evaluating the different offers provided by contestants for any tender related with ICT. 
For AENA, Specialist Senior Consultant in project: 


“Asistencia Técnica para la Transición del Aeropuerto de Madrid-Barajas” (Technical Assistance for the Transition of Madrid-Barajas airport) to manage efficiently the future airport

Operational procedural definition for the new centralised management centre. Bussines Process Reingeneering 
· 10-2000 a 2-2003: Projects Director at GFI Informática

It is an IT services company, with technical and business consultancy, skilled on closed contract projects development, technical assitance and systems integration.

For Telefónica, I lead the project:


“Centro de Atención al Cliente – Grandes Clientes” (Great Clients Call Centre), with client-server architecture and web interface.

In charge of following project using Telefónica project management methodology (MARTE). I redacted Service Level Agreements (SLA´s) and contracts between GFI and Telefónica.

For Construplaza, I lead the projets: 


“Marketplace Construplaza.com” to sell and buy construction materials and goods.

“Integración CIC” JDEdwards migration from AS400 to Windows 2000. 

In charge of subcontracts to perform the projects indicated, arranging rates and tariffs and SLA´s.

For Valenciana de Cementos, in the project:

“Entorno de fidelización para clientes”. (Client Loyalty Environment)

Design and especification of its functioning at user and technical (internal) level to implement it and to integrate it with company´s back-office.


9-1997 a 10-2000: Engineer and Project Director at  ATOS ODS S.A.
For Telefónica Investigación y Desarrollo, in the project:

“SGT” Sistema de Gestión de Tráfico de la Red de Telefónica. (Telephony Traffic Management System)

Testing Engineer.
Specialised in traffic flow regulating controls for telephony centrals made by several manufacturers. I redacted specifications to connect each central with the managing system. In charge of Client support at production plant, solving problems and certifying technically installed versions. Database and servers administrator.

For Telefónica Data, I lead the project:

“Grupo de Despliegue de Parches en la Red IP” (Patch Deployment Group over IP Network)

Project Manager, coordination with final client and developers of installation and subsequent deployment over the entire network. 


12-1994 a 9-1997: Engineer at Departamento de Sistemas de FCC (Systems Department)
For Dirección General de Tráfico, in the projects:

"Sistema de Control de Acceso a Madrid por la N-VI utilizando el carril VAO" (Madrid Access Control System using HOV lane in N-VI highway)

"Sistema de Estaciones de Visión Artificial en el corredor Guadalajara – Ocaña" (Artificial Vision Stations System)

"Sistema de Señalización Dinámica en la M-40" (Dinamycal Signaling System)

In charge of informatics and communications network in these projects. I designed and developed software for supervise equipments and to operate systems. I traced breakdowns and redacted emergency plans.

"Integración de los sistemas de control de tráfico de accesos sur y C-246 de Barcelona" (Traffic Control systems Integration)

I configured and put up to date Local Control Stations and communications front-ends. I supervised tests to put them in production.

"Sistema de Señalización dinámica en la N-VI" (Dinamycal Signaling System)

Aside from the above mentioned responsabilities, I designed a communication protocol between Local Control Station and Data Intake Stations built by third contractors. I led tests to put them at work.

ACADEMICAL EDUCATION
•
Ingeniería Superior de Telecomunicación por la Universidad Politécnica de Madrid. (Telecommunications Engineer)

SPECIALIZATION COURSES

•
Managing skills: influence and motivation

•
Managing and evaluating european projects

•
Negotiation skills

•
PMBOK Project Management

•
TIBCO for Managers

•
Web Design: Dreamweaver

•
Sharepoint Portal Server
•
Airport Management Operational Model
•
Effective presentations.

•
Services and aplications development for mobile terminals

•
Managing projects with MS Project.


•
New Characteristics of HP-UX 11.00.

•
Oracle V8 Database

•
Object Oriented Programming using  C++.

•
Tunnig Solaris Systems 2.X. Sun Microsystems España.

•   Administering HP-UX systems

•
UNIX. 
•
Lenguaje C.
LANGUAGES

•
English: Cambridge Certificate of Proficiency in English. December 2003
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